
Quorum Sense - Goal Setting Framework
Note: Something is better than nothing! Get something down and you can always come back and refine things later… if you get stuck just move on.

Use the categories below 
(or create your own) and 
create one or two sets of 
goals for each

What's important to you? Why is it important? Short term goal Long term goal Overall Goal

(days, weeks, months) (years, decades)
(combine all goals into a single 
phrase)

People

(family, staff, 
community, customers 

etc)

Money Be debt free Sense of freedom
>$50K of net farm profit goes to 

paying off debt
Debt free by 2026

Achieve consistent net profits and 
living costs control to be debt free by 

2026 (cash, income, assets, 
investments etc)

Having enough money for hobbies, 
holidays and gifts

Doing the things that are important to 
our family

Keep basic living costs to <$50K per 
year

Debt free by 2026

Production

(soils, plants, animals, 
quality, resilience etc)

Environment

(water, climate, 
biodiversity etc)


